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AGENDA
August Strategic Planning Work Session

Hilltop August 25, 2026, at 9:00 a.m.

359 Main Street, Grand Junction, CO 81501 Zoom Link: https://bit.ly/4jz07h)
Light snacks will be provided

Estimated Time

1. Call to Order and Roll Call

2. Disclosure of Direct or Indirect Conflict of Interest — Bernie Buescher, Board Chair 5 Minutes
3. Mission, Vision, and Values — Bernie Buescher, Board Chair 5 Minutes
4. Strategic Planning Session — lllene Roggensack, Third Sector Innovations, Scott 120 Minutes

Aker, CEO, and Bernie Buescher, Board Chair

This Strategic Planning Work Session is being held to discuss the draft strategic
planning document. No action will be taken during this Work Session.

5. Other Business

6. Adjourn

*Backup call-in option: 970-208-9594, Passcode: 0388
(This line is not monitored and is only used in the event the virtual meeting is unavailable.) @
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